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much faster, When we frnally _
- got the acquisition done it felt - -
~like we cariie home. We've got a -
‘ot to. work wrth now; we've got
-alot of raw materials and we're
lovking forward to burldrng it
“into.a powerhouse. .
 With the acquisition of First
Penn.we'll go from 1,000 -
- customers to about 20, 000
_How do you see Conestoga
xpanding? :
‘We have offices in Bucks County, ‘
- we will have shortly two offices
in'Montgomery-County, We
- - have two'in Chester and one -
.~ Delaware. County I think what you'II seeis
-ln branches not necessanly gorng

o dense e
And in terms of South Jersey, I thrnk you’ll
probably see Us g0 into that. market first-

VPSB Bancorp andits: subsrdrary, Frrst Penn g v
' with an acquisition-and then: probably some i

Bank for $87 4 mllhon in cash

oLt ““other de novo, branchmg :
How drd you decrde to go from Patrlot Bank to’ W|th nearly 130 banks in the Phrladelphra
i Correstoga Bank? e S regum, where do you see Conestoga/ﬁttmg
' Patrlot decrded it wanted to go publrc arid. they ~_in, and how does it stand out? " -

A do see the Phlladelphla ‘market as a very, very -
- competitive banking market and that's

asked me to be the CEO WhICh Idid: Then . really part of the driver for-our strategy

" “in June of 2004 we'sold Patriot Bankto " ‘Rather than doing it solely with de novo f
S Susquehanna Bancshares At that pointl. o branches ‘our'model is acquiring a very '
" took a year off.’| caught up on some of: my - well-established bank — First Penn Bank
“hobbies and housework and all that kindof " probably goes back 100 years. So .even
stuff. | was contacted maybe by 10 groups. . . - though we are a de novo institution, the - "™
that wanted to start banksand | told them .. . majority: of what we are is reallya 100 -year--
" Twasn't terrlbly mterested But then Iran- - - -old, very well-established business.. :
_inter ‘my current investor group and: we had ‘We differentiate ourselves from the Iargest
- anidea that we would like to get abank - ¥ banks because we are smaller, more nimble, :

’__started but that:we would fike to'grow. © - . * --.more intimate with our customers and more
it through acquisitions, We got the bank - _local. And then we like to .. thmk that: with
. -openéd in'July of 2006 and then signed an ‘ "the absolute best culture that we can attract:
‘agreementto acqurre PSB- Bancorp and Frrst . -and keep.the absolute best barikersand

SO < ";Penn'Bankin August of 2006;. L L ~_irf we have the absolute, best bankers then ,
bend - ‘It's unusual for'a newcomer like Conestoga to R they will do. the. absolute best thrngs for our
" huy an establrshed bank like PSB Bancorp. ‘customers. - - .
: Wha was’ the ratronale behind the deal" :. - What's the biggest issue facmg bankers today"
: You re right; very, very unusual, Itmlght be one . I krnd of joke around with’ people when I'meet
- ofthe few times that it has been done: and - different bankersand | ask, ‘well how did *
what made it possible were the'resources - - - you: get into banking?” and pretty much
- that my investor group broughttothe *~ . - the consistent answer i$ that ‘it-just sort: of
~ table [and] my ability to get'together a "~ happened to me.’ And'if you ask most high - -
- well-seasoned, experienced management .~ school kids what they want-to do when they -
team that has basically.done-this i ina blgger ~_‘grow.up, | haven't met one yet, evenmy -
- 'setting in our previousdives. . - " “own son, who says;'l'want to grow'up and -
. Why did you choose PSB. Bancorp? . - - - - beabanker"Andso 1 think we're in'danger
Because they were available, but: secondly ~ of-having a real talent drain and you can see
-~because rt could be had at a- fairly dttractive - -that mostlyright now-within commercial -
- price and'y ‘'we think that with.some sprucing lending. All the big banks, the Fidelity Banks
~up, We can create a Iot of value wrth that .+ and the Mellon Banks. and the Meridian
franchise. .5, . =~ Banks, used to train just about everybody,
- Why not just grow the bank organrcally’ .7 butthose banks aren't arotnd any more to
De novo banking is:a very \ valid business model, -~ . do that. And-so | think that we all need to.
" but | felt that for me personally and the , do our part to ‘make sure that there's pIenty
- team that | put together, we were Iookrng . of good bankers for 10 and 15 and 20 years

‘to sink our teeth into sornethlng bigger- ~ down theroad. =~ —CezaryPodkul ~




